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impact
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• “Mutual aid, reciprocity, 
cooperation, & 
community”

• LA-HOP successfully 
implemented to track 
& respond to requests

• Tool for two-way 
communication with 
public & stakeholders

• Increased data 
collection leads 
to improved 
service referrals 
& linkages
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E6 Opportunities
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E6 Opportunities

• Education to address misperception that outreach alone can 
resolve an encampment or an individual’s homelessness

• Solutions for specific needs of seniors and other sub-populations
• Central resource directory for current shelter/housing 

opportunities
• Expansion of coordinated model “upstream” to improve system-

wide practices among all County agencies
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What We’re Doing Next

Analyzing outreach data; looking into the success of 
service referrals and linkages

Refining our findings; observing similarities and 
differences among SPAs

Drafting the Final Report
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Outreach Summit Participants* 
 

Participant Agency 
Anthony Ruffin Department of Mental Health 
Blanca Vega Department of Children and Family Services  

Chris Ko United Way of Greater Los Angeles 
Cinder Eller City of Inglewood 
Colleen Murphy Los Angeles Homeless Services Authority 
Elyssa Rosen LA Family Housing  
Elizabeth Ben-Ishai Homeless Initiative 
Libby Boyce Department of Health Services 
Gabby Gomez Department of Public Social Services 
Gilbert Saldate Gateway Council of Governments 
Gloria Johnson Los Angeles Homeless Services Authority Lived Experience 

Advisory Board 
Kimberly Barnette Los Angeles Homeless Services Authority 
Kit Bagnell Department of Public Works 
Kristen White Resource Development Associates 
Laurie Ramey Mental Health America of Los Angeles 
Sgt. Bill Kitchen Los Angeles Sheriff’s Department Homeless Outreach 

Services Team 
Maria Funk Department of Mental Health 
Maria T. Zavala Department of Public Social Services 
Mayra Garcia City of Norwalk 
Meg Barclay City of LA Homeless Coordinator 

Nathaniel VerGow Los Angeles Homeless Services Authority 
Nicolas Pisca  Workforce Development, Aging, and Community Services 

Department 
Phil Ansell Homeless Initiative 
Reba Stevens Los Angeles Homeless Services Authority Lived Experience 

Advisory Board 
Sarah Garmisa-Calinsky Resource Development Associates 
Sherri Diaz  LA County Library 
Sieglinde Von Deffner Department of Health Services 
Tescia Uribe People Assisting the Homeless 
Travis Crown Homeless Youth Forum of Los Angeles 
Zachary Coil The People Concern 
*The above list does not include members of the public who attended the Summit. 
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Measure H Funding Recommendations Process- FYs 2020-23 
 

Homeless Initiative Policy Summit #3 
Outreach 

 
Tuesday, October 8, 2019 

 
 

Key Points: 
 

1. A collaborative and far-reaching Countywide Outreach System has successfully 
been created. Strategy E6 has created a highly collaborative system that has vastly 
expanded the reach of street outreach and greatly enhanced the capacity of outreach 
teams. 
 

2. Enhance resources for outreach workers to serve the most vulnerable clients. There 
is a need for resources to help outreach workers serve the sickest and most vulnerable 
clients, including clients with special needs. This includes clients who are medically 
unstable, have serious mental illness, are experiencing addiction, and clients with 
intellectual or developmental disabilities. Outreach workers can stabilize these clients but 
struggle to keep them stable because there is nowhere to send them. 
 

3. Provide support and tools to mediate the unrealistic expectations often placed on 
Outreach Workers. The expectations placed upon outreach teams are often unrealistic; 
they are called upon to provide every resource and meet every need, including playing a 
“public relations” role when they interact with members of the public who express 
frustration. Additional tools and resources, as well as greater involvement from other 
systems, are needed to help outreach workers navigate the many demands they face. 
 

4. Build and enhance communication channels between outreach system and cities. 
Routine and effective communications with city officials and staff are critical to ensuring 
cities are informed and are in a position to collaborate with outreach teams. 
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Outreach Policy Summit Notes 
(Discussion questions/themes in bold) 

 
Following a presentation by the strategy evaluation team on its interim findings for the 
E6 strategy evaluation, participants offered their input: 
 
• Public perception is that those receiving outreach aren’t actually getting housed, and that 

outreach is therefore not effective. However, permanent housing isn’t directly within the 
scope of outreach workers’ (OWs’) job and they cannot control the supply of 
affordable/subsidized housing. 

• OWs are essentially first responders and ought to be seen and treated as such. 
• Landlords need to be given more incentives, such as a tax break, for accepting clients with 

rental subsidies. They could also be given funds to help improve their housing. 
• Evaluators should ask people experiencing homelessness what it has been like for them to 

be on the other side of outreach. 
• Important to consider cultural competency of providers. Evaluators noted that they are 

looking at the demography of the providers vs. the participants they serve. 
• LEAB should be part of collecting data from people currently experiencing homelessness 

who have contact with OWs. 
 
What have been the most noticeable impacts of the major increase in outreach funding 
and teams?  What unintended consequences have resulted from this increase? 
 
Increase in scale and scope 
• An obvious impact is that there simply is much more outreach, whereas previously there 

were about 50 people covering the entire County. We also now have the Los Angeles 
Homeless Outreach Portal (LA-HOP). 

• Clinical supports are now embedded in outreach teams. 
• Many non-Measure H outreach and crisis intervention teams (such as those funded by 

DMH) are not represented in the room but are part of the system. Many of these teams are 
more specialized. E6 teams are connected to them through relationships and can call them 
for rapid assistance.  

• Some E6 teams do have special training. (Some are trained to help put clients on 
psychiatric hold if need be.) 

• MET and PMRT teams have been very helpful in doing mental health evaluations in the 
field. 

 
Collaborative system 
• Coordination and collaboration for outreach across the County exceeds the original 

expectations and hopes. There is no longer an attitude of “this person is mine, that person 
is yours.” 

 
Unrealistic expectations for outreach system 
• There is a perception that OWs can do everything. OWs are being treated as though they 

are first responders, even though they are not trained to work in fires, major safety hazards, 
etc.  
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